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Nanwalek Elementary/High School
Nanwalek Site Council Agenda Minutes
February 1, 2019 @ 4:30 – Ms. Bearden’s Room
Roll  Call

Michael Crain

Pauline Demas

Ann Evans

Teri Gentry
Katrina Berestoff

Tommy Evans (5:01)

Staff Present: Misty Crain

Visitors: Ingrid Harraid (by phone)

4:40 pm Meeting called to order by Pauline Demas
Opening/Welcome – Pauline Demas
Reading of the School Mission & Vision Statement – Michael Crain
Approval of September 17, 2018 Meeting Minutes
Mr. Crain made motion to approve minutes, Mrs. Berestoff seconded motion - approved
Principal’s Report – Michael Crain
· Sources of Strength discussion, then a presentation by Ingrid Harraid. 

· Planning and Implementation Grants – received funds for the Planning Grant Staff will have a DATA Day February 16th, then will meet after schools out on Tuesday and Thursdays to continue collaboration and do vertical alignment. With the Implementation Grant we can apply up to $25,000.  We are writing in for an Attendance Tracker.  This will be someone who monitors attendance, check on students who are absent, and make home visits.  This will start the beginning of the 2019/2020 school year. We also purchased Study Island an evidence-based program for remediation.  This program will tie into our MAP test to provide lessons targeted at each student’s individual level.  We also will be purchasing Math/ELA resources and Manipulatives.  The we hope to hold Family Nights next year.
· Budget – Governor proposing to remove $20 million from this years budget. Our District may be affected by these cuts.  Nanwalek is currently overstaffed by enrollment but District is planning on keeping our current Staffing for next year. 

· Resignations – Superintendent, Planning and Operations Director, Port Graham Principal has also resigned.  

· Mr. Crain will be attending the Job Fair in Anchorage in March.

· A question was raised about Nanwalek Community raising funds for the school through 501c3 (non-profit) with Biomass (alder wood species and sitka spruce approved woods). 

Support Staff Report – 
None- Vacant Seat
Teacher Reports – 
Teri Gentry – Student Show Case went well and hope that it will continue in the future.  Attendance is still a problem.  Ms. Davis is doing reading tutoring after school on Tuesdays and Thursdays.  Students can attend based on recommendations by Ms. Davis.  HS Basketball are still practicing and playing in the season.  Students are getting ready for and excited about the pageant.  There may be a possibility of girls basketball team next year. 
Public Comment
“Our school is awesome” (Tommy Evans)

Community has offered use of the community van if needed to do home visits for the attendance tracker.
Adjournment
5:23 pm Tommy Evans made a motion to adjourn.    Mr.Crain seconded. Meeting adjourned.
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