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Nanwalek Elementary/High School
Nanwalek Site Council Minutes
April 15, 2019
Roll Call:

Present:

Pauline Demas

Michael Crain
Katrina Berestoff

Penny Bearden

Tommy Evans
Ann Evans

4:41 pm – Meeting called to order by Chair Pauline Demas

Opening – Pauline Demas
Reading of the School Mission & Vision – by Michael Crain
Approval of Minutes from 11/13/2018 –motioned to approve by Tommy Evans/ Seconded Ann Evans/ Approved
Principal’s Report – Michael Crain – 
· Budget Update – district is in a crunch (22.4 million dollar cut to school district)

· We are overstaffed by 1 full, so we will not be replacing Ms. Davis. Ms Davis has accepted a position in Port Graham

· We are gaining a position – Title I and K-2 Literacy and Interventions.

· District passed a budget. 

· Today is Borough budget meeting
· Probably will not know until July what the actual budget will be.

· Will ask parents and community for supply help next year

· Will close schools and pools 

· Maybe cut Pre-K funding

· Mr. Crain will be a Regional Administrator and will be the Principal of both Nanwalek and Port Graham next year. Probably twice a week in Port Graham for the beginning of the year to make sure that everything gets kicked off well and then maybe only once per week.
· PEAKS test finished, last MAPS / AIMS Web Testing starts next week. Confident that kids will have better scores this year. Would like to have some celebration for increase and for scoring well. Looking forward to benchmarks next week.
· Spring Break April 29 – May 3

· Prom May 11

· Graduation May 21

· Last day of School May 23
· Showcase one of our teachers – Ms. Bearden was on the news for the ANGLE conference.

· Sea Week Schedule

· Today was fire starting / knot tying /tsunami preparedness / no accidents
· Tomorrow is clean-up and scavenger hunt – will contact council and ask for garbage pick-up support

· Tomorrow is also Story Telling and Summer job opportunities for 15-19 year olds

· ACT Tests tomorrow (8 or 9 students)

· Shout-out to Mr. Reinseth for cleaning up beach – on his own time

· Cook Inlet coming in to do Pike dissection

· James Pfeiffenberger will be doing classes

· APU – Drone monitoring of fish and habitat

· Cybill will do water quality

· Friday will be doing Reef Walk / Geohazard showcase / Dinner

· Also, Sea Lion Bio Study
.

No Student Report -
Support Staff/Coach Report – 
No Report -  Vacant Seat
Teacher Reports – 
Penny Bearden – Had a fantastic conference. Thanks to everyone for making that happen. Discussed tsunami preparedness / Cache ? / 

· Can Site council contact the village council to discuss options for keeping kids safe? Mr. Crain will at next meeting.
Public Comments & Storytelling – Tom Evans comment – Pauline is doing great! A lot of people at Church for Godson’s funeral.
Budget is big issue. 

Adjournment @ 5:34pm Katrina made a motion to adjourn, Tommy seconded. Meeting adjourned.
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