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Nanwalek Elementary/High School
Nanwalek Site Council Agenda Minutes
November 26, 2018 @ 4:30 – Ms. Bearden’s Room
Roll  Call

Michael Crain

Penny Bearden

Pauline Demas

Ann Evans

Kevin Seville

4:40 pm Meeting called to order by Pauline Demas
Opening/Welcome – Pauline Demas
Reading of the School Mission & Vision Statement – Charles Crain
Approval of September 17, 2018 Meeting Minutes
Mr. Crain made motion to approve minutes, Mr. Seville seconded motion - approved
Principal’s Report – Michael Crain
· Christmas Program 1:00 Jan 3rd. 
· 2017-2018 School Report Card

· Big thing is attendance / another issue is primary ELA. – please talk to students / Mr. Crain would like to talk to Council – get parents involved. Daily attendance rate is at 79%. 
· We will also be sending homework home and will be calling parents

· We want ALL students to be prepared for after school
· Planning Grant – up to $10,000 (wrote grant for $3,500 for planning how to improve attendance and scores)
· Implementation Grant (up to $25,000 – maybe hire part-time employee to help get kids to school)
· 2018-2019 School Development Plan

· Goals for improving reading and math on PEAKS test. Also, need to add action step for attendance.
· Nanwalek MS Basketball Tournament

· 3rd Place Boys, Sportsmanship Boys and Girls

· Apple Conference – best conference we’ve ever had. How to sustain the program? District will not add iPads for technology cycle.
· On technology cycle, we can replace each computer with 2 ChromeBooks.
· Calendar 2019-2020 – Mr. Crain will send to district for approval.
· Make up days for 2018-2019 – Feb. 23rd , March 9th, and May 24th . 
Support Staff Report – 
Kevin Seville – I have nothing to report on. I’m good.
Teacher Reports – 
Penny Bearden – Conference was great. We need to get back to work – we had 50% attendance in HS today and a hand-full of absences for MS.
Public Comment

Adjournment
5:20 pm Pauline Demas made a motion to adjourn.    Penny Bearden seconded. Meeting adjourned.
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