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Nanwalek Elementary/High School
Nanwalek Site Council Agenda Minutes
October 30, 2018 @ 5:00 -  Ms. Bearden’s Room
Roll Call

Michael Crain

Penny Bearden

Katrina Berestoff

Teri Gentry

Pauline Demas

Ann Evans

Kevin Seville

5:12 – Meeting called to order by Kevin Seville

Opening/Welcome – Pauline Demas
Reading of the School Mission & Vision Statement : Katrina Berestoff
Principal’s Report – Michael Crain
· Site Council Budget Meeting with District
· Budget meeting starts at 6:00, will last about 30 minutes. 

· Budget meeting video quit at slide 3.

· Mr. Crain went through rest of slides with Site Council.

· Do you sell items that are depreciated? Sometimes, but would go into district funds, not school funds.

· Do all schools have a deficit every year? Will ask for budget deficit per school.

· So important to vote for education.

· If we don’t get funded, can cut teachers, sports. Do your due diligence because some candidates are ready to send HS to boarding schools.

· Why don’t we do a community meeting to get them to vote?
· Students make arts and crafts to sell and go to the school.
· District is paying for MS basketball tournament.

· District is funding personalized learning  that will help in the long run.

· Project GRAD lost grant and that effects services to us.

· Chugach donates funds to Project GRAD to support Nanwalek and  Port Graham – what happens to those funds?

· Can vote 9am – 2pm at Community Center.

· 2017-2018 School Report Card
· New reporting by the State. School is in School Improvement. We are the bottom school in the district. One big reason why is attendance. We have chronic absenteeism. The TSI is 15.91 – anything below puts us in school improvement. It’s on the DEED website. To improve, we are working on vertical planning. Staff is also working on design standards for personalized learning. We are starting with Math. We will then do Language Arts, then Science and Social Studies. Our attendance is in the mid-80’s, but we need to be in the mid-90’s. Trying to get the information out. Will have parent night closer to late November. 
· 2018-2019 School Development Plan
· 3 Goals for School Improvement. 
· Improve reading from 44% above the 25th percentile to 60% above the 25th Percentile.
· 7 PD’s on personalized learning.

· Increase student achievement in math from 43% above 25th Percentile to 50% of students above the 25th percentile as measured by MAP data.
· Approval of Site Council By-Laws
· Mr. Crain made motion. Mr. Seville seconded. All in favor.
· Nanwalek MS Basketball Tournament

· Leave Nov 14, Return Nov 17.  Tournament is Nov 15-17. 

· Taking 14 students. Everything is provided for them. 

· Staffing

· Brian Hetrick has resigned and we have posted to hire a new custodian.  We have hired Josephine Evans for our new Intensive Needs Aide and will be starting soon.  
Support Staff Report – Kevin Seville

Still going to advocate for parents to come to class. Students are disrespectful to teachers and it is getting worse. The reality is that parents need to see that their kids are mis-behaving. 
Teacher Reports – 
Teri Gentry – We had a fabulous carnival . 6th Graders are crazy about basketball and have a good . Doing the berry count survey. Kids have opportunities to see other parts of Alaska. Trying to address problems of  bullying. More disrespect this year. We need to all work together.
Penny Bearden – Got to plan and see conference come together – pretty exciting. Students are loving science. HS science is taking Anatomy – students seemed to be enjoying it and it’s fun to hear them. Students are working on Sugt’stun song app.
Public Comment
Pauline: the village needs to push tardy / attendance. Also respect. Have noticed

Gwen Kvasnikoff - Dept. of Education grant for Nanwalek and Barne’s and Noble gives to schools.

Adjournment
7:05 Pauline Demas made motion to adjourn. Mr. Seville seconded. Meeting adjourned.
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